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Our vision is for every student to reach his 
or her full potential and discover the 
pathways for lifelong success.

Mission is to provide children in the Penn Hills 
community with a world-class education that will not 
only prepare academically ready students but develop 
informed, responsible world citizens, creative problem 
solvers, and effective communicators for lives of 
leadership, accomplishment, and exemplary character. 
We believe that children of all cultures and abilities can 
learn and be challenged to reach their highest potential. 
To achieve this, the school recognizes the importance of 
collaboration with the entire learning community of 
students, parents, community members and school 
staff.  Our mission is to ensure that the students 
experience real life 21st century learning experiences in 
an innovative, community based public school setting , 
and created to build a foundation that will enable 
students to reach their highest potential. 
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Statement of Purpose

This document provides an overview of the action 
plan that will be taken to ensure that students are 
prepared academically, prepared to be citizen 
problem solvers,  and effective communicators. 
This action plan will also meet mandates of the 
Pennsylvania Department of Education. 
The Pennsylvania Department of Education requires 
charter schools to develop a strategic plan that addresses 
three main focus areas.  Due to our innovative 
entrepreneurship program, we have included an 
entrepreneurial focus.

The strategic plan will include action steps, goals, 
resources, and indicators of effectiveness.

● Academic Achievement

● Safe & Supportive Schools

● Human & Resource Development

Entrepreneurial Development●



Strategic Focus Areas
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Academic 
Achievement

Human & 
Resource
Development

Safe & 
Supportive 
Schools

● The focus areas provide
guidance for school
leadership and policy
decisions and in the
development of initiatives
and strategies to achieve
our vision.

● Each focus area contains
objectives, actions and
monitoring to assist in
ensuring that we achieve
our mission and vision.

Entrepreneurial 
Development

Mrs. Thomas 
Prinicpal 







BluePrint to Reach Our Goals 2016-2021
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ACADEMIC ACHIEVEMENT

GOAL 1: Over the next 5 years, students will demonstrate 3-5% 
increase in proficiency each school year in Reading, Math, and Science 
according to the PSSA, STAR, and CDT data. 

GOAL 2:  80% of Families will complete  Family Communication 
Survey by October 1, 2017.  Parent Choice Committee will compile 
and analyze data by November 1, 2017

ENTREPRENEURIAL DEVELOPMENT (Academic 
Achievement)

GOAL 3: To have at least 10% of ventures to gain a partnership with a 
local business/agency/or company by May 2018.   

GOAL 4:  Provide students with the tools and resources to become an 
Entrepreneur with a concentration in career readiness.

SAFE AND SUPPORTIVE SCHOOLS

GOAL 5: By May 2018, Teachers will incorporate C.A.R.E Values 
through the implementation of weekly lessons with 80% completion 
rate through a monthly activity log.

GOAL 6: Promote a safe learning environment by decreasing student 
infractions by 10%. 

HUMAN RESOURCE AND DEVELOPMENT

GOAL 7  Provide quality professional development that will impact 
teacher growth and retention, measured by teacher surveys by the end 
of 2017-2018 school year.





PHCSE
Let’s continue the journey together and Soar to 
Success!

We are on the move! 
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