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Since its initial chartering in 2011, Penn Hills Charter School of Entrepreneurship (“PHCSE”) has established a 
strong reputation in the Greater Pittsburgh region as an innovative K-8 model that provides a viable alternative 
to students and families seeking a student-centered, project-based alternative to the traditional, “sit-and-get” 
method of instruction.  Deeply committed to equity, strong relationships between children and adults, and 
experiential learning that prepares students for the challenges awaiting them beyond its walls, PHCSE is uniquely 
positioned – with growing demand for enrollment, visionary leadership, and a highly-qualified professional staff 
– to broaden its impact in the community, expand its program offerings and increase the number of students it
serves.

At the core of PHCSE’s identity is its commitment to its 4 Core Values (“C.A.R.E.”):
• Character
• Academics
• Relationships
• Entrepreneurship

The strategic planning process discussed in further detail on the pages that follow also represents the culmination 
of four years of focused, sustained data-gathering and sense-making among the community’s various groups.  
Both the school’s preceding Strategic Plan (2016-21) and its Comprehensive Plan (2018-21) helped to identify – at 
a high level – the school’s priorities and goals, and have led to growth and success that is aligned to and motivated 
by each of those Core Values: 

• Character
o Driven by its desire to establish a culture of C.A.R.E. (Character, Academics, Relationships,
Entrepreneurs for a life of leadership), PHCSE’s teachers have developed values-focused lessons, 
worked towards consistent implementation of its restorative justice disciplinary model (including 
positive behavior intervention and supports (PBIS), utilized the Olweus Bullying Prevention model, 
and paid close attention to student attendance.

• Academics
o In an effort to improve its math and reading proficiency, PHCSE’s team has built a standards-
aligned curriculum map and assessment framework.  The school has also worked to identify effective 
data sources and promoted instructional strategies to support student achievement through 
its professional development model (more on that to follow). A significant point of pride – and a 
large part of the school’s demand among families in Penn Hills and beyond – is its highly-qualified 
educators, administrators, and staff.  100% of PHCSE’s teachers and staff are educated and certified 
appropriately for their respective roles. 

Our Identity

“Our new House System is designed with character-building in mind.  Yes, we want a stronger 
school culture, but we also want kind and respectful students who are ready to lead and 

change their world.”  -Administrator, Leadership Focus Group 
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• Relationships
o In order to deliver on its academic and cultural goals (see two previous bullets), PHCSE has focused
its efforts on attracting, supporting and retaining high-quality staff, providing targeted professional 
development aimed at identified growth areas (Rigorous Instruction, Writing and Literacy, and 
Self-Directed Learners, among other topics).  The school’s administrative team has prioritized staff 
support, observation, coaching and data-driven decision making in teams. An essential element 
in PHCSE’s success is the strong relationship it has historically enjoyed with its parent community.  
Led by a committed volunteer team, its Parent Teacher Association (PTA) organizes events designed 
to strengthen school culture, raises funds for special projects, and creates opportunities to show 
appreciation for the work of the school’s staff.

• Entrepreneurship
o PHCSE is working hard to develop an entrepreneurial ecosystem, developing partnerships with local
business owners and agencies, connecting student ventures to potential mentors and partners who 
can grow the quality of resources and tools available to the school’s young entrepreneurs. Through its 
MicroSociety platform and curriculum-wide integration of entrepreneurship education, students are 
expected to identify and develop solutions to challenge them on both an individual and communal 
level.  PHCSE expects that each and every one of its graduates will leave prepared to transform the 
lives of their neighbors and make a direct impact on the Greater Pittsburgh region and beyond.  At 
the core of this emphasis is a desire to produce students with strong character, prepared to lead, 
solve problems, think critically, and become life-long learners.  Students must collaborate daily, 
demonstrate respect and exhibit teamwork, manage complex sets of tasks and take risks in order to 
achieve their goals.

1 “Penn Hills Charter School Students Welcome Public into their MicroSociety”.  Michael DiVittorio, Tribune-Review, 03/21/2019.
2 “Ibid.”

“They run businesses, government and banks and are held accountable for the maintenance 
and survival of the mini-society that is their school.” 

– Michael DiVittorio, Tribune-Review Journalist

“I love our flexibility and our small, family-like culture…this is a very teacher-driven 
community with a strong culture…class sizes are very small, and we have instructional support 

teachers to work with small groups of students.” 
– Teacher, Staff Focus Group (Jan 2019)

“I love that a lot of the teachers have been here for many years.  I also love that this school 
recognizes that traditional learning is a thing of the past.” 

– Parent, Parent Focus Group (January 2019)
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As it closes out its eighth year of serving the Penn Hills and surrounding communities, the school has much 
to celebrate and highlight:

• 100% of PHCSE students exceeded the Career Standards Benchmark, the state’s new metric
for career exploration aligned to its Career Education and Work Standards, evidenced through a 
minimum of two pieces of work per student.

• PHCSE’s 3rd Grade Class published two books entitled Dream Big, managing the project from
writing and drafting to illustration, editing and publication.

• Through its Partners Who C.A.R.E. program, PHCSE is building bridges to the larger community
of donors and partners and creating pathways for student success through entrepreneurship, 
internships, job shadowing, mentoring, tutoring and volunteerism

• PHCSE’s Soaring in STEAM (SIS) afterschool and summer program, offered to 6th through 8th grade
students, features entrepreneurial development, drumming, dancing, focused academic support 
in reading and math, STEAM enrichment, and community service projects.  Consistent with the 
school’s focus on equity and access, the program is free to participants, and includes meals and 
transportation.

2018-2019 Enrollment Demographics for PHCSE

6
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Despite its strong track record of growth and innovation, PHCSE stands at a critical juncture in its life as an 
organization.  In addition to the daily challenges of building and sustaining a complex school organization that 
serves 400 students and employs roughly 65 staff, PHCSE is simultaneously active on several other fronts:  the 
school seeks authorization to expand its program offerings to serve students across the K-12 continuum to realize its 
programmatic vision at the secondary level, and faces the challenge of improving academic performance and rising 
personnel and healthcare costs.  The decisions and strategic moves made by the school’s leadership and Board over 
the next 12-24 months will determine its permanent health and viability, and directly impact its ability to deliver on 
its original charter and transform the lives of an even greater number of students in its surrounding communities. 

In partnership with its Strategic Advisor, Charter Choices, Inc., PHCSE initiated a nine-month strategic planning 
process that included the following phases:

Phase 1 – Convene & Develop Approach 
• Needs Assessment with core Leadership Team (Winter 2019)

• Planning Meeting with Strategic Planning Committee (Winter 2019)

Phase 2 – Gather & Interpret Stakeholder Input
• Focus Groups:  Teachers/Staff, Leadership, Families, Students (Spring 2019)

• Establish Priority Areas, Goals & Benchmarks (Spring 2019)

Phase 3 – Compose & Strategize Strategic Vision
• Develop Written Plan & Measurement Tools (Spring 2019)

• Strategic Planning Committee Review & Implementation Meeting (Summer 2019)

Now in its “public phase”, the PHCSE 2024 Plan will be communicated to its key stakeholder groups and regularly 
measured for impact according to the following timeline:

Phase 4 – Launch & Engage
• Staff & Board Presentations (Summer 2019)

• Community & PTA Presentations (Fall & Spring 2019)

Phase 5 – Sustain and Evaluate Progress
• Utilize Implementation Tracker (Summer 2020)

• Semi-Annual Workshops with Senior Leadership (Fall 2020 – Spring 2021)

Our Process

Through a combination of SWOT Analysis (Strengths-Weaknesses-Opportunities-Threats), planning meetings, focus 
groups and feedback sessions (outlined in Phases 1, 2 & 3 above), the PHCSE Planning Committee reviewed dozens of 
reflections, suggestions and ideas from respondents, and ultimately identified four (4) key Organizational Dimensions 
of the school’s “Current Reality” (detailed on pages 12-17 of this document) to be addressed:
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While some variation emerged among the school’s various groups, a handful of important questions 
surfaced in some form or fashion.  These questions animated the conversations we convened the survey 
comments we received, and served as way-markers that pointed the Committee toward the “big picture” 
issues that would ultimately drive our strategy:

Our Process (cont.)

• How do we ensure that the voices of ALL students, staff and families – regardless of
race, socioeconomic status or level of education – impact the way our school is governed 
and managed, and in the way its students are educated?

• How can we bring coherence and alignment across our various curricular and
programmatic initiatives so that our work is sustainable, complimentary to our mission 
and helping us to achieve the desired impact on student outcomes?

• How do we provide opportunities for distributed leadership and professional growth
to our most experienced staff, while also offering differentiated, coaching and support to 
our newest community members?

• How can PHCSE engage and energize its Penn Hills and surrounding networks to
convert long-time friends and neighbors to genuine partners in its mission (internship 
hosts, mentors, donors, board members, etc.)?

After considering the implications of these questions (what strategies have been attempted in the past, 
what has worked versus what has not), along with both the strength and growth areas of each of the four 
(4) Organization Dimensions, the Committee distilled its emerging strategic vision down to four (4) Priority 
Areas: 

Programs  –  what makes our offerings unique and innovative

Performance – how we perform, relative to our peers and ourselves over time

Resources – the assets that fuel our work (human, capital, digital and otherwise)

Community  – the relationships (both internal and external) that energize our work

9
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Penn Hil ls  Charter School  of Entrepreneurship Strategic Priority Areas

STRATEGIC PRIORITY AREAS (2019-24)  

Focus on Race & Equity

Programmatic Coherence & Alignment 

Human Capital Investment

External Relations & Expansion

These Priority Areas and their associated goals, strategic actions and benchmarks over the next five (5) 
years (2019-24) form the backbone of the school’s vision for the near and long term, and are further 
detailed beginning on page 18 of this plan.

In the spirit of its fourth Core Value of “Entrepreneurship”, the PHCSE Strategic Planning Committee 
is committed to continuous improvement – to engaging in an ongoing process of putting strategy into 
action, iterating and reflecting on the school’s progress, and adjusting and trying new approaches.  To 
that end, the committee has worked with Charter Choices to develop the following tools to ensure 
alignment with its strategic vision, and to provide its staff and board with the resources to reflect and 
recalibrate as internal and external conditions inevitably change over the next five (5) years:

ALIGNMENT TO PHCSE CORE VALUES 
(C.A.R.E. )

Character

Academics

Relationships

Entrepreneurship

Finally, the Committee has identified and prepared comments (see page 29) on those external 
conditions (regulatory, fiscal, political, demographic, educational) that might present both 
opportunities and threats to the health and viability of PHCSE over time.  In each case, the 
committee has offered recommendations for future consideration and ongoing discussion at all 
levels of the organization.

Our Process (cont.)

5-Year Budget Projection

Strategic Plan Implementation Tracker

Strategic Plan Metrics & Measures Dashboard
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On behalf of the Strategic Planning Committee of Penn Hills Charter School for Entrepreneurship, we invite you 
to first read through the pages that follow, considering the unique assets and the particular challenges that 
characterize our school community.  We hope that you will read further and draw both inspiration and challenge 
from the strategic vision that follows.  If anything has become clear to this committed group of strategists during 
our process of learning and preparation, it is this:  PHCSE is only as strong as the collective passion and investment 
of its staff, families, students, leaders and board members.  The future success of our school depends on our 
shared commitment, each and every day, to that all-important third Core Value:  Relationships”.  It is only when 
we work collaboratively – inviting and including all voices and empowering our students as leaders of their own 
learning community – that we will achieve the ambitious goals outlined in the pages that follow.  So, we thank 
you for stepping into this work with us, and for accepting the challenge to ensure that PHCSE remains the gold 
standard for innovative entrepreneurial education in our region and state for years to come!
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Our Programs

Entrepreneurship Focus – Our instructional focus on developing creative leaders who work 
collaboratively to solve the problems of tomorrow and design ideas and products that will 
transform the marketplace is unparalleled in the K-8 landscape in Pennsylvania.  Through 
a combination of experiential and project-based learning, our MicroSociety platform 
invites K-5 students to own and manage the learning process and our Entrepreneurial 
Development program prepares our 6-8 grade students to become active agents in the 
21st Century marketplace of ideas.

Instructional Flexibility – Our team of instructional professionals cite flexibility of design 
and pacing, latitude in curricular implementation and a healthy supply of classroom 
resources as their primary reasons for choosing to teach at PHCSE.

What are Our Strengths?

PHCSE’s programmatic strength and competitive advantage as an educational institution lies 
within the following key areas: 

What are Our Growth Areas?

As PHCSE looks strategically toward the future – including its shared desire for a 9-12 
academic program, we will continue to highlight the following area for growth and 
improvement:

Programmatic Incoherence –  While all of the right “pieces” are in place (Entrepreneurship 
Education, PBIS, Olweus, House System, etc.), the organization is in need of a clear Theory 
of Action (“If we invest in X instructional programs, it will yield X results…”) and of an 
audit of our current programs to determine which are highest leverage and which are best 
aligned with our mission and focus.  There is widespread desire to see entrepreneurship 
truly become the defining (and unifying) feature of every classroom, subject area and unit.

“As a teacher at Penn Hills, I’m free to explore in my own classroom.  I have flexibility with 
curriculum, pacing, standards, and projects.  When I interact with an administrator, we 

engage in conversations, not top-down mandates.  They respect me as a professional.” 
– Teacher, Staff Focus Group
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Our Performance

What are Our Strengths?

Starting in the 2018-19 school year, the Pennsylvania Department of Education publishes its Future Ready Index 
(FRI) to provide a more holistic review of each school’s performance.  Based on the state’s benchmarks – along with 
the reflections shared with us by the school community - PHCSE’s greatest successes are in the areas of:

Among the highlighted performance metrics in the inaugural Pennsylvania Future Ready Index (FRI) platform are 
the following:

• Enrollment Demand – At 391 students, PHCSE is approaching the brink of capacity in our current facility,
and must manage rising demand in the Penn Hills and Greater Pittsburgh communities while maintaining
small class sizes.  Similarly, our parents have expressed a strong desire to see the school offer a K-12 
continuum of instructional services and programs (more on this theme later).

• Career Readiness – Under the new FRI, PHCSE’s unique focus on career readiness through entrepreneurship
is on full display, as our school’s inaugural Career Standards Benchmark registered a perfect 100%, well 
above the state average.

• Academic Growth – While our school has little to no control over students’ academic ability upon arrival,
we take great accountability in our ability to improve literacy and math skills over time.  According to the 
new FRI, our ELA Growth Score stands at 73%, once again outperforming the state average.  In addition, our 
benchmark assessment system (Renaissance STAR), administered 3 times/year, has demonstrated significant 
growth in both ELA (9%) and Math (7%) from the Fall to Spring semesters.

What are Our Growth Areas?

Schoolwide ELA Proficiency (%) 53.3%  56.6%   46.4% 58%

Schoolwide Math Proficiency (%) 38.9%  30.3%   20.9% 28%

Schoolwide Science Proficiency (%) 60.4%  50%   39% 54.5%

Academic Year     2015-16 2016-17 2017-18             2018-19

PHCSE’s aggregate, PSSA schoolwide proficiency numbers – reflected at a high level in the chart below – 
demonstrate steady growth while maintaining a focus for improvement (particularly in the area of mathematics:
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Based on our initial Future Ready Index scores (2017-18), we also intend to prioritize the following growth areas 
(these are directly addressed through the Strategic Goals that follow):

• Academic Growth & Intervention – All stakeholders agree on the need for a robust, targeted approach
to supporting the school’s most vulnerable learners, particularly in the area of math instruction.  There 
is a related need to offer professional development, differentiated coaching and support around math 
instruction and intervention with struggling students.

• Student Attendance – Despite strong daily attendance numbers (93%), the FRI indicates that just 72.3% of
students attend regularly (in comparison to an 85.4% statewide average).  A schoolwide articulation of the 
relationship between our Graduate Profile (habits of scholarship and character), House System, PBIS and 
disciplinary model is needed in order to challenge students to take greater responsibility and leadership.

What are Our Growth Areas? (Cont.)

“We’ve seen tremendous growth since I’ve been here, and over 50% of our 8th grade students have 

been with us since Kindergarten.” – Teacher, Staff Focus Group

“We’ve increased the level of rigor this year by really investing in curriculum mapping and data 

analysis, concentrating our resources on academic improvement.” 

– Administrator, Leadership Focus Group
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Our Resources

What are Our Strengths?

PHCSE’s greatest assets are its committed professionals – administrators, teachers and staff members who 
genuinely care for children and want to ensure their lifelong success.  Looking more closely at the school’s 
resources, its strengths can be broken down as follows:

Staff Leadership – Our school enjoys lower turnover, and our academic program is bolstered by a strong core of 
devoted, veteran staff.  Most staff serve on two committee, while others have moved into formal leadership roles 
(or are moving toward administration).  The involvement of our strongest staff members has led to an overall 
improvement in morale, greater collaboration, and sharing of ideas.

20%

“You’re not going to find a more committed teaching staff.  I am continually inspired by 
their passion for the work they do, their involvement in students’ lives, and in their positive 
attitude.”  – Board Member, Board Focus Group

What are Our Growth Areas?

As is often the case, our growth areas are our “strengths taken to an extreme” – in PHCSE’s case, this entails a 
need for clarity on (and perhaps redefinition of) the Instructional Coaches’ role, and a reimagining of the school’s 
overall approach to instructional improvement and support:

Instructional Coaching & Support – While PHCSE offers a range of opportunities for distributed leadership 
(committees, mentors, etc.), there is a very real need to clarify the roles of Instructional Coaches (student 
intervention vs. staff support), to differentiate professional development and coaching for newer staff, and to 
adopt some standardized instructional practices (common lesson plan template, classroom walkthrough checklist, 
etc.) to balance the tremendous flexibility that staff currently enjoy.
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Our Community

What are Our Strengths?

PHCSE takes great pride in our shared commitment to authentic relationships and mutual support for each 
member of our community.  From responsive, caring administrators to teachers who are willing to take on far 
more than traditional classroom duties to board members who believe strongly in the school’s mission, PHCSE 
is living its values:

• Small, Nurturing Environment – All of our school’s stakeholders cite its relatively small size as helping them
to both feel connected to other community members and involved in the life and leadership of the school.  
Administrators’ commitment to transparency and responsiveness to the PTA and the newly-designed House 
System that build stronger relationships between adults and students are all hallmarks of PHCSE’s strong 
“family culture”.
• Connected to Urban Ecosystem – PHCSE’s proximity to the many cultural amenities and educational
agencies of a large urban metro area afford our staff members and students many opportunities to learn 
experientially and bring local entrepreneurs into our classrooms and projects.  

What are Our Growth Areas?

As with any family, we recognize our areas of dysfunction, and our need to improve communication, inclusion 
and the level of collaboration across the organization:

• Need for a HS Program – The logical manifestation of PHCSE’s K-8 entrepreneurial vision is to develop and
secure approval for a differentiated (9-12) high school program that is project-based, STEAM-integrated and 
internship-driven in a way that further cements the school’s place in the Penn Hills community and prepares 
all student-leaders for college and career success.
• Build Network of Support – Facing unprecedented challenges in the areas of funding and public rhetoric
around school choice, our school is in desperate need of external advocates, advisors, donors and prospective 
board members.  PHCSE should develop a clear marketing and outreach plan that connects business owners 
and community leaders to students through entrepreneurial projects while simultaneously cultivating these 
individuals as organizational allies.

“I love that our school is small.  Everyone knows who I am – we’re like a family.  And 
when I go to an administrator with a problem or concern – it’s handled.” -Parent, Parent 
Focus Group
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Our Desired Future
By the Fall of 2024, the Penn Hills Charter School of Entrepreneurship will be defined by its academic excellence as 
measured by all three dimensions of the state’s Future Ready Index.  Its success will extend to all student subgroups, 
reflected in its commitment to student growth and be driven by a coherent, laser-focused theory of action as it relates to 
innovative curriculum and creative instruction.  The school’s experienced and committed staff – an increasing percentage 
of which will reflect the racial diversity of our students and families – will continue to lead and take part in our professional 
community in a differentiated and sustainable fashion.  Our students’ lives and academic experiences will be enriched by 
their regular interaction with leaders and business owners from the Greater Pittsburgh region.  A wide variety of business, 
agencies and partner organizations will similarly contribute to the school’s entrepreneurship program, student mentoring 
and hosting, advisory, fundraising, and governance functions.  In the face of rising external pressure – both financial and 
political – PHCSE will be its own strongest advocate, empowering its students to tell the stories of their various successes, 
and reclaiming the public narrative around school choice, urban communities of color and the transformative power of 
21st century teaching and learning.

Priorities
Achieving this desired state within five (5) years will be no small feat – it will require thoughtful and purposeful planning, 
strategic leadership, and a willingness to invest time and learning to achieve new goals.  This new strategic vision will be 
grounded in four (4) priority areas:

• FOCUS ON RACE & EQUITY
• PROGRAMMATIC COHERENCE & ALIGNMENT
• HUMAN CAPITAL INVESTMENT
• EXTERNAL RELATIONS & EXPANSION

The pages that follow provide a “roadmap” to success in each of these areas, an action plan that articulates specific goals, 
along with concrete action steps (short, mid and long-term) to achieving them.
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Our Desired Future  (cont.)

Focus on Race & Equity

Human Capital 
Investment

Program Coherence 
& Alignment

External Relations
& Expansion

At PHCSE, everything we do - academically, operationally, and strategically - is about 
impacting and transforming the lives of our students.

STUDENTS
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GOALS

“I’d love to see us get better at regular communication with all of our parents.  We’ve 
struggled to reach parents and get them involved.” – Administrator, Leadership Focus 
Group

1 // PHCSE will commit to recruiting and developing a diverse staff, and to ensuring that 
its faculty has the tools to be racially-competent and culturally-responsive.

2 // PHCSE will ensure students are educated in programs which foster knowledge of, and 
respect and appreciation for, the historical and contemporary contributions of diverse 
cultural groups including those of all sexual orientations, race, color, national origin, 
gender, disability, religion, creed, and socio-economic background.

Focus on Race & Equity

YEARS 1-2

• Update staff interview questions and protocols to reflect commitment to equity and racial diversity.

• Ensure hiring committees reflect diversity of students/families – include PTA and student leaders.

• Commit professional development time to looking at subgroup academic and behavioral data,

reading and interacting with experts on racial equity and culturally-responsive pedagogy.

YEARS 3-5

• Develop partnerships with local universities to host and develop pre-service educators of color in

order to establish a permanent pipeline of qualified, internally-vetted candidates.

• Update Parent Survey to include questions related to parents’ experience with race and equity,

interview Parent Focus Group on race and use data to inform professional development for staff.

PHCSE will commit to recruiting and developing a diverse staff, and to ensuring that its 
faculty has the tools to be racially-competent and culturally-responsive.

21
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YEARS 1-2

•Establish bank of service learning opportunities for students and cultivate 10-12 new prospective 

partners per year.  Articulate common expectations for student participation, projects to be completed 

and academic credit to be earned.

• Conduct survey (integrated with staff satisfaction survey) to identify staff expertise in issues related 

to race, equity, and cultural diversity.  Expand “Race and Equity Committee” to develop schoolwide 

strategies for addressing inequities and to facilitate a minimum of two (2) PD sessions for colleagues.

• 40% of all students will participate in a service leadership opportunity.

YEARS 3-5

• Differentiate service learning expectations in all grade levels and ensure students are engaged 

annually.

• Develop courses, clubs/activities and inclusive policies at the HS level once 9-12 program is approved.

PHCSE will ensure students are educated in programs which foster knowledge of, and 
respect and appreciation for, the historical and contemporary contributions of diverse 
cultural groups including those of all sexual orientations, race, color, national origin, 
gender, disability, religion, creed, and socio-economic background.

““I see the same parents 
at every event – let’s 
increase parent 
involvement and make 
sure that everyone feels 
included.”

– Parent, Parent Focus 
Group

22
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GOALS

1 // PHCSE will determine if its current program offerings are aligned with its mission and 
coherence around its desired academic outcomes.

2 // PHCSE will develop and implement a clear process for evaluating and selecting 
new initiatives, curriculum and programs in order to maintain necessary focus on 
its primary goals.  When necessary, it will decline new opportunities and/or replace 
existing ones in order to further its strategic vision.

Programmatic Coherence & Alignment

YEARS 1-2
•Conduct a comprehensive program audit (including staff input) to evaluate degree of alignment with

mission and improvement goals.  Engage an external curriculum consultant as needed. 

• Identify programs for elimination/consolidation and/or clarify “tight” and “loose” expectations for all

staff.

• Identify any instructional gaps (designing high-quality project based learning, shifting to student-

centered assessment models, arts or STEM-integration, etc.) and align resources accordingly (PD, coaching, 

curriculum, build online repository of resources and plans by grade level).

• On average, each student will demonstrate a 5% growth in STAR reading and math proficiency.

YEARS 3-5
• Build/Update a “Graduate Profile” for PHCSE – academic, socioemotional, 21st century competencies

every graduate should demonstrate.  Map Graduate Profile to curriculum and assessment models – how 

will students demonstrate proficiency (rubrics, surveys, written reflections) and college/career readiness 

(portfolio defense, completion of proficient work artifacts/tasks linked to each element of the Graduate 

Profile).  Task grade levels teams with articulating key outcomes/standards.

• Host Portfolio Defenses in Grades 5, 8 and 12 (upon approval of 9-12 program) to assess readiness for

college/career.  Evaluate students’ presentation skills and proficiency in all aspects of Graduate Profile.

PHCSE will reevaluate its current program offerings to ensure alignment with its mission 
and coherence around its desired academic outcomes.
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YEARS 1-2
• Create process (including criteria/rubric, review committee, multi-step approval) for selecting

new programs and curricula.  Create similar rubric/criteria for program evaluation every 3 years.

YEARS 3-5
• Create a process and rubric/criteria for program evaluation every 3 years.

PHCSE will develop and implement a clear process for evaluating and selecting new 
initiatives, curriculum and programs in order to maintain necessary focus on its primary goals.  
When necessary, it will decline new opportunities and/or replace existing ones in order to 
further its strategic vision.

“ “We have a niche, a ‘North Star’, something that 
really puts us on the map (entrepreneurship), but we 
keep moving from one thing to another with so many 
committees and initiatives.  I’d like to see us be more 
selective - remain true to our name - and commit 
to a cycle of piloting and evaluating before fully 
implementing.”

– Teacher, Focus Group
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GOALS

1 // PHCSE will celebrate the successes and growth of all Staff.

PHCSE will fully develop and implement a robust professional learning model 
that is differentiated based on teacher experience and tied to the school’s annual 
improvement goals.

PHCSE will ensure that all stakeholder voices are heard and accounted for in its 
planning, decision-making and culture-building activities.

2 //
3 //

Human Capital Investment

YEARS 1-2
• Task committee (existing group or new HR Committee) with cataloguing opportunities for staff
recognition and celebration and proposing/implementing strategies.  Implement staff awards for 
attendance, academic outcomes, character (modeled on student expectations), Staff Member of the 
Year, etc.

YEARS 3-5
• Refine and update Staff Recognition model every 2-3 years and identify non-financial options for
promotion of high-performing instructional staff (committee roles, mentor teachers, administrative 
internships, facilitate PD workshops, conference attendance, etc.).

PHCSE will celebrate the successes and growth of all Staff.
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“We need to focus on growing teachers with coaching that goes beyond summative 
evaluation and provides strategies, opportunities for cycles of reflection, regular 
observation and co-teaching.   Right now, our coaches are primarily interventionists for 
students in need of support.” – Teacher, Teacher Focus Group

YEARS 1-2
• Develop annual PD plan/calendar mapped to identified instructional needs, skill and implementation
gaps (differentiation, intervention, integration of academic and “soft” skills, etc.).
• Identify opportunities for differentiated PD and support (flexibility of time, topic, frequency, group
vs. individual) tied to induction and mentoring models, with an explicit focus on supporting novice/
new teachers.  
• Establish a regular rotation of administrative visits to classrooms to recognize/celebrate individual
success, highlight strategies/approaches that are working and provide support on growth areas.

YEARS 3-5
• Establish local/regional network of innovative schools for collaboration, shared PD, classroom and
school visits.
• Establish university partnerships (Pitt, Chatham, Duquesne, Point Park) to build pre-service
educator pipeline, promote research-based best practices and expand PD options for staff.

YEAR 1-2
• Create and host regular events aimed at soliciting parent input and feedback, with a particular
focus on race and equity (how are families of color experiencing our school culture, staff and PTA 
experience?).
• Ensure parent involvement (beyond PTA) on committees, governance, site-based decision making,
data review, etc.  Diversify composition of PTA to reflect the school’s racial/socioeconomic reality.
• 70% of all students, parents, and staff will complete a school satisfaction survey.

YEARS 3-5
• Task Parent Choice Committee with building and maintaining a calendar of family-focused events
and with reviewing family survey data and proposing strategies to address gaps.

PHCSE will ensure that all parent voices are heard and accounted for in its planning, 
decision-making and culture-building activities.

PHCSE will fully develop and implement a robust professional learning model that is 
differentiated based on teacher experience and tied to the school’s annual instructional 
improvement goals.
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Our curriculum and entrepreneurship program is so unique, especially at the elementary 
level.  We need to promote ourselves and highlight the positive impact of our school, write 
grants and develop university and corporate partnerships that will elevate our status in 
the community.” – Board Member, Board Focus Group

GOALS

1 // PHCSE will strengthen its relations with all external stakeholder groups, including 
but not limited to:  families, community agencies and organizations, local school 
district, institutional funders and individual donors, prospective board members, etc.

PHCSE will invest its resources (both human and financial) in effectively 
communicating its story of success through marketing, grant-writing, and “friend-
raising”.

PHCSE will secure approval for and successfully launch a comprehensive high school (9-12) 
program by the conclusion of this 5-year strategic window (by Fall 2024).

2 //

External Relations & Expansion

YEARS 1-2
• Establish a multi-tiered approach to raising public awareness and support (Advisory Board, Donors,
Prospective Board Members, Organizational Partners, Internship Mentors).  Conduct preliminary 
audit of existing networks and internal connections (staff, families, etc.) to streamline strategy.
• All students will demonstrate 80% mastery of grade-level specific entrepreneurial skills.

YEARS 3-5
• Expand relationships with educational institutions (i.e., Penn Hills SD, Nazareth Prep) and
organizations to share resources and instructional practices.

PHCSE will strengthen its relations with all external stakeholder groups, including but not 
limited to:  families, community agencies and organizations, local school district, institutional 
funders and individual donors, prospective board members, etc.

3 //
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“My greatest desire – and I speak for many – is to see a high school for our students.  The 
thought of them leaving after 8th grade scares me.”– Parent, Parent Focus Group

PHCSE will invest its resources (both human and financial) in effectively communicating its 
story of success through marketing, grant-writing, and “friend-raising”.

YEARS 1-2
• Develop clear and comprehensive Marketing Strategy to tell PHCSE’s story and celebrate

success/growth, mitigate toxic public narratives.  Include community-based, web, social media, 

print and traditional marketing strategies.

• Establish a foundation to support PHCSE initiatives, existing programming, and community

engagement.

YEARS 3-5
• Formalize grant-writing efforts to establish ongoing support of and external advocacy for current
and emerging (HS) programs, particularly in the areas of entrepreneurship and STEAM.

YEAR 1-2
• Form PHCSE Expansion Committee to rewrite charter application (focus on innovation and

differentiation vs. local options), meet with local leaders and board members to advocate, etc.

• Leverage existing community partnerships and advocates (and build new ones) to secure

authorizer approval (PHSD and/or CAB).

YEARS 3-5
• Secure approval, hire HS administrators/staff, manage facility transition and ordering of
materials, furniture, technology.  Submit all required documentation to authorizer.  Execute 
communication and enrollment plans to ensure full and timely enrollment.

PHCSE will secure approval for and successfully launch a comprehensive high school (9-12) 
program by the conclusion of this 5-year strategic window (by Fall 2024).
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Success-Tracking Instruments
In order to prevent the foregoing goals and tasks from becoming merely aspirational – and to ensure 

the overall success of PHCSE’s Strategic Plan over the next five (5) years, the committee and its 

partners at Charter Choices have prepared the following set of supporting instruments, to be used 

by the school’s leadership, staff and board to track growth:

Strategic Implementation Tracker*

• Are we making timely progress on our goals?

• Which individuals and teams are “owning” each of these tasks?

• Where do we need to (re)calibrate our initial thinking?

*PHCSE’s Leadership Team will, over the next 18 months, meet regularly with the Charter Choices

team to review this tracker (and its accompanying budget) to promote accountability and momentum 

toward full implementation of the plan.

Strategic Metrics Dashboard

• How are we ultimately measuring success?

• What does success look like in the short term (benchmark) versus long

term?

• Have we identified and aligned our resources to support this vision?

• Is our vision a sustainable one for the organization over time?

5-Year Budget Model
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Due to a confluence of factors (both internal and external) – and despite its recent progress and strong track 
record of growth – PHCSE must continue to manage the narrative around “proficiency versus growth” and 
situate its performance within the appropriate local and state context to ensure a true “apples to apples” 
comparison.  Failure to take control of its own story may threaten its ability to successfully renew its charter, 
secure external partnerships and donors, grow enrollment and retain its talented staff.  The Strategic Planning 
Committee, in partnership with Charter Choices, recommends the following approach to risk mitigation, some 
of which is addressed in the preceding plan:

Strategy #1 – Establish a clear Theory of Action as it pertains to curricular focus across the grade spans (K-8) 
that ties inputs (i.e., emphasis on phonics, vocabulary and sound recognition) to outputs (increased proficiency 
in 3rd grade literacy and ELA test results). 

Strategy #2 – Review progress annually, and conduct a full review of curriculum and instruction every three (3) 
years to ensure curriculum maps fully address the PA Core Standards and have been implemented with fidelity.

Strategy #3 – Build teacher capacity around differentiation and meeting the needs of struggling learners.  Build 
a culture of intervention and accountability, where low-skilled mainstream (non-IEP) students become the 
focus of classroom-based and schoolwide intervention strategies that are generated and recommended by a 
Data Team and/or Student Support Team (again, the focus here is non-Special Education students that require 
added support).

Strategy #4 – Develop a coherent marketing and public relations strategy that emphasizes academic growth 
(over proficiency) and highlights performance relative to the school’s closest counterparts – district and charter 
– in addition to the various qualitative metrics by which success is currently being measured (project-based
outcomes, student awards and exhibitions of learning related to entrepreneurship and MicroSociety, etc.).

Penn Hills Charter School for Entrepreneurship is an established and successful school of choice 
with a countywide reach and influential voice among both its charter and district counterparts.  
Its continued success, financial health and organizational development are complicated, 
however, by a host of external obstacles and risks.  See the attached “Key Organizational 
Indicators & Market Analysis” data slideshow for a high-level overview of the school’s 
academic, enrollment and financial performance, along with that of its primary “competitors” 
(district & brick-and-mortar charter schools).  Executing on the preceding plan and ensuring a 
steady progression toward its inspiring vision is contingent upon negotiating and mitigating 
the following risks:

Declining Academic Performance

Risk Mitigation
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Strategy #1 – Develop and execute a 3-year plan for a (9-12) high school expansion.  In addition to the strategies 
outlined earlier in this plan for Year 1, engage the school’s counsel to develop a legal remedy for approval/appeal, 
and energize support base (local leaders/politicians/board members) to gather signatures, write letters of support 
and speak at school district meetings.

Strategy #2 – In the event that Strategy #1 is unsuccessful, develop and execute a plan for replication outside of the 
current district. Multiple sites across the region could allow the organization to gain economy of scale on shared 
services while expanding opportunities to a greater number of families.

Strategy #3 –  Participate in collective efforts (local and statewide) with partners such as the PA Coalition of Public 
Charter Schools (PCPCS) to find favorable resolutions to legislation that would not reduce reimbursement rates for 
charter schools (or restrict their ability to mitigate risk by accumulating a fund balance).

Strategy #4 – Plan for and build an operating reserve (through fundraising, stewardship planning, cost containment 
and – if necessary – a streamlining of human capital/roles) that buffers the school against the ill effects of funding 
reductions.

As its authorizer (Penn Hills School District) faces mounting financial troubles and public pressure, the likelihood of 
PHCSE receiving approval for its desired 9-12 program decreases, and the challenge of maintaining a healthy working 
relationship grows increasingly complex.  Furthermore, PHCSE is hardly immune from the statewide difficulties facing all 
charter schools (reduction in Basic Education Funding since 2009, lingering threats to Special Education reimbursement 
rates, etc.), and must continue to mitigate the impact of a coordinated anti-choice media campaign aimed at stalling 
the growth of successful models like PHCSE.  The school will need to practice fiscal conservancy, explore alternative 
revenue streams and cultivate a strong relationship with both local and statewide advocates and partners.  The Strategic 
Planning Committee recommends the following strategies for risk mitigation:

Inability to Expand and Grow Enrollment
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Call to Action
Dear Penn Hills Charter School of Entrepreneurship Community: 

Wayne Jones 
Chief Executive Officer
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I am pleased to present the 2019-2024 Penn Hills Charter School of Entrepreneurship 
Strategic Plan. Over the past year, many diverse and talented stakeholders have come 
together to share their input, expertise, and experiences, which enabled us to develop the 
most meaningful and powerful Strategic Plan possible. We have undergone an amazing 
transformation during the past eight years, and under the guidance of this document, the 
next five years will yield even greater and more exciting results. With the participation of 
each community of stakeholders, there is no question we will succeed. And so, I ask you 
to join me by doing your part in bringing this plan alive and ensuring that Penn Hills 
Charter School of Entrepreneurship continues to move toward excellence in providing 
our scholars the entrepreneurial mindset and leadership skills they need to excel in the 
21st-century. 
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